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INTRODUCTION 


America's  Industrial  Heritage  Project  is 
underway!  This  innovative  and  challenging 
project  involves  a  nine-county  region  in 
southwestern  Pennsylvania,  which  has  an 
exciting  and  significant  history.  With  its 
steep-sloped,  heavily  forested  hillsides,  its  rural 
farmsteads  and  small  communities  nestled 
in  scenic  valleys,  and  its  urban  industrial  centers, 
the  Allegheny  highlands  is  a  diverse  and 
fascinating  region  awaiting  discovery. 

The  purpose  of  America's  Industrial  Heritage 
Project  is  twofold.  First,  there  will  be  an 
examination  of  the  significant  contribution  of 
the  region's  iron,  steel,  coal,  and  transportation 
industries,  which  helped  fuel  and  move 
America's  industrial  growth  and  development 
and  establish  its  standing  among  the  nations  of 
the  world.  Many  of  the  region's  cultural 
resources  relate  not  only  to  its  heritage  but  to 
the  present  and  future  as  well.  Second,  in 
addition  to  the  historic  sites,  the  project  will  use 
sites  within  Johnstown  and  Altoona  as  focal 
points  for  a  nine-county  tourism  promotion 
program.  Tourism  development  efforts  will  take 
advantage  of  the  region's  scenic,  natural,  and 
recreational  areas  and  will  include  these 
resources   as   integral   to  the  planning  process. 


Much  groundwork  must  be  done  before  the 
realization  of  the  project.  Which  of  the 
area's  historic  sites  are  most  significant  and 
why?  How  can  visitors  to  the  region  also 
be  made  aware  of  the  region's  scenic 
beauty  and  its  natural  and  recreational 
areas?  How  can  visitors  from  adjacent 
states  and  across  the  nation  be  attracted 
to  see  the  resources  in  southwestern  ....... 

Pennsylvania?  How  can  the 
preservation  of  our  nation's 
industrial  heritage  be  made  an 


exciting  topic  to  attract  visitors?  Will  local, 
state,  and  federal  units  of  the  government  be 
able  to  form  the  partnerships  necessary  for  the 
project  goals  to  be  realized?  Can  common  goals 
be  agreed  upon?  Where  will  the  funds  for  such  a 
project  come  from? 

To  answer  these  and  many  other  questions,  the 
America's  Industrial  Heritage  Project  will 
emphasize  cooperative  planning,  development, 
and  management  of  the  region's  resources.  This 
will  be  done  by  creating  a  cooperative 
atmosphere  for  discussion  and  action  among 
local,  state,  and  federal  levels  of  government  in 
close  cooperation  with  the  area  businesses  and 
organizations. 
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BACKGROUND 


PROJECT  LEADERSHIP 


Much  of  the  project's  background  is  based  in  a 
1985  National  Park  Service  (NPS)  study  of  the 
region  entitled  Reconnaissance  Survey  of 
Western  Pennsylvania  Roads  and  Sites.  The  NPS 
study  identified  the  significant  cultural  resources 
at  Johnstown  and  Altoona  as  focal  points  for 
new  tourism  initiatives.  The  study  also  stated 
that  some  reasonable  combination  of  local, 
regional,  state,  and  national  interests  could 
"make  a  collective  effort  to  provide  for  the 
development  of  visitor-oriented  programs, 
interpretive  exhibits  and  waysides,  and  access  to 
certain  sites  of  interest  and  significance."  In 
1986,  Congress  focused  on  alternative  4  of  the 
survey  and  requested  that  the  National  Park 
Service  take  a  more  detailed  look  at  the  region's 
resources  and  develop  a  program  for 
implementation  of  many  of  the  concepts 
contained  in  that  alternative.  This  becomes  the 
emphasis  for  the  early  phases  of  the  America's 
Industrial  Heritage  Project. 


The  recently  appointed  Heritage  Preservation 
Commission,  composed  of  regional 

representatives  from  industry,  government,  and 
area  organizations,  is  responsible  for  overseeing 
the  various  activities  related  to  the  America's 
Industrial  Heritage  Project  and  directing  the 
future  course  of  the  project.  Building  a 
cooperative  framework  will  be  the  key  to  the 
success  of  the  commission's  work.  An  extensive 
public  involvement  program  will  also  be 
employed,  giving  every  citizen  the  opportunity 
to  fully  participate  in  this  exciting  project. 
National  Park  Service  personnel  are  serving  as 
commission  staff  and  assisting  in  public 
involvement. 


Given  the  almost  total  lack  of  national  historic 
sites  that  are  devoted  to  the  development  and 
growth  of  heavy  industry  in  America,  it  is 
appropriate  that  we  as  a  nation  examine  ways  to 
better  commemorate  this  significant  chapter  in 
the  story  of  America's  growth.  Area  industries 
contributed  significantly  to  America's 
movement  westward,  allowed  for  the  growth  of 
our  cities,  and  provided  the  critical  materials  for 
fueling  the  "arsenal  of  democracy,"  allowing  the 
nation   to   fight  for  freedom   in  World  War  II. 


PROJECT  SUMMARY 


Implementation  of  the  America's  Industrial 
Heritage  Project  will  give  visitors  from  across  the 
nation  an  appreciation  of  some  of  the  forces 
that  shaped  industrial  development  and  progress. 
The  focus  of  the  project  is  on  the  development, 
enhancement,  and  interpretation  of  iron/ 
steelmaking,  coal,  and  transportation  themes 
within  the  nine-county  region.  A  major  project 
component  also  focuses  on  how  the  industrial 
heritage  theme  can  be  incorporated  into  regiona 
tourism  promotion  efforts.  The  recreational, 
scenic,  and  natural  resources  of  the  region  must 
also  be  incorporated  into  promotional  efforts. 
Various  options  will  be  explored  to  develop 
links  with  a  tour  circuit  or  designated  scenic 
roads  in  the  area.  This  will  provide 
opportunities  for  visitors  to  enjoy  the  area's 
numerous  historic  sites  and  recreational 
activities  and  at  the  same  time  enable 
them  to  appreciate  the  scenic  valleys, 
farms,  towns,  and  forested  slopes  of  the 
Allegheny  highlands. 

The  first  project  task,  under  the 
direction  of  the  Heritage  Preservation 
Commission,  involves  the  completion  of 
an  action  plan,  which  will  guide  future 
project  emphasis,  outline  funding  and 
management  needs,  and  provide 
direction  for  potential  local,  state,  and 
federal  legislative  agenda  items.  The 
action  plan  is  expected  to  form  the  basis 
for  future  implementation  strategies 
related  to  the  project  and  new 
opportunities  for  coordination  among 
the  various  levels  of  government. 

Several  other  tasks  also  mark  the 
project's  first  year.  As  part  of  the 
Heritage  Preservation  Commission's 
work  to  oversee  the  planning  process, 
four  committees  have  been  formed  to 
address  various  aspects  of  the  project. 


The  committees  address  issues  related  to  tourism 
promotion,  cultural  resource  protection, 
economic  development,  and  transportation.  The 
commission  is  conducting  a  series  of  public 
meetings  during  the  formulation  of  the  action 
plan  to  obtain  citizen  sentiment  on  issues  related 
to  these  topics. 
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The  commission's  Tourism  and  Marketing 
Committee  is  examining  ways  to  coordinate 
project -related  marketing  strategies  throughout 
the  nine-county  region.  A  major  task  of  the 
Economic  Development  Committee  is 
identifying  what  role  tourism  should  play  in  the 
region's  overall  economy  and  helping  to  identify 
how  historic  preservation  and  economic 
development  goals  can  be  meshed.  The 
Transportation  Committee  is  focusing  on  needed 
improvements  to  U.S.  Highway  22,  a  critical 
east-west  transportation  link  through  the  region. 
Ideas  under  consideration  are  providing  better 
access,  creating  more  opportunities  for  visitor 
orientation,  and  enhancing  the  scenic  quality  of 
the  road  corridor.  U.S.  Highways  219  and  220, 
the  region's  two  major  north-south  interstate 
highway  connectors,  would  be  another  major 
focus  of  the  committee.  The  committee  is  also 
providing  input  to  the  identification  and 
establishment  of  auto  tour  routes,  which 
are  intended  to  link  the  area's  important 
historic,  recreational,  and  other 
sites.  Finally,  the  Cultural 
Resources  Committee  is  examining 
historic  sites  throughout  the  nine- 
county  region,  evaluating  their 
relationship  to  the  project  theme, 
and  in  cooperation  with  the 
Tourism  and  Marketing  Committee, 
assessing  their  appeal  to  visitors. 

In  coordination  with  the  Heritage 
Preservation  Commission,  the 
National  Park  Service  is  working  on 
several  projects  related  to 
transportation,  tourism 
development,  and  cultural  resource 
themes.  This  includes  work  with 
the  Transportation  Committee  to 
identify  auto  tour  routes  and 


opportunities  to  enhance  area  highways  that 
provide  visitor  access  to  the  region  and  work 
with  the  Cultural  Resources  Committee  to 
inventory  regional  historic  sites  and  begin 
prioritizing  their  significance.  During  the  course 
of  the  project,  the  National  Park  Service  is  also 
expected  to  enter  into  several  cooperative 
agreements  and  to  provide  technical  assistance 
that  is  related  to  future  development  of  the 
project  theme  to  units  of  government  and 
qualifying  organizations.  An  example  is  a  recent 
cooperative  agreement  between  the  National 
Park  Service  and  the  Johnstown  Flood  Museum 
Association  to  provide  technical  assistance 
regarding  the  museum's  collections  and  exhibits 
and  to  coordinate  in  museum  planning  and 
interpretation. 
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WHAT'S  AHEAD? 


CONCLUSION 


Based  upon  the  recommendations  contained  in 
the  Heritage  Preservation  Commission's  action 
plan,  1988  and  succeeding  years  should  allow 
for  more  detailed  planning  work  and  the 
implementation  of  project  goals  and  objectives. 
A  blueprint  for  the  development  of  the  area's 
historic  and  other  resources  will  need  to  be 
developed  as  will  the  identification  of  an 
appropriate  management  framework  to  guide 
and  direct  project-related  activity. 

Commitments  regarding  the  responsibility  for 
funding  and  management  of  various  projects  and 
programs  from  both  governmental  and  private 
sector  sources  will  need  to  be  identified. 


With  widespread  involvement  in  the  project  by 
area  citizens  and  good  coordination  between  all 
levels  of  government,  the  area's  important 
historic  and  other  resources  can  be  enhanced, 
the  region's  economy  will  benefit,  and  the 
nationally  significant  cultural  resources  will  be 
preserved  for  future  generations.  Just  as 
important,  the  American  people  will  be  able  to 
see,  enjoy,  and  learn  about  some  of  the  more 
significant  aspects  of  America's  industrial 
heritage. 


Future  years  should  find  project  implementation 
in  full  swing.  Numerous  developments  related 
to  tourism  promotion,  such  as  the  centennial 
commemoration  of  the  1889  Johnstown  Flood, 
are  expected.  The  protection  of 
several  historic  sites,  the  development 
of  additional  recreational  areas, 
improved  regional  transportation,  and 
greater  opportunities  for  the  private 
sector  to  invest  in  the  local  economy 
are  also  expected. 
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PARTIAL  LIST  OF  PARTICIPANTS  &  CONSULTANTS 


Altoona  Chamber  of  Commerce 
Altoona  Railroaders'  Memorial  Museum 
Bedford  County 
Bell  Township  Historic  Preservation  Society 

(Westmoreland  County  | 
Bethlehem  Steel  Corporation 
Blair  County 

Blair  County  Historical  Society 
Cambria  County 

Cambria  County  Historical  Society 
Conrtil 

1889  Johnstown  Flood  Centennial  Committee 
Fayette  County 
F  ulton  County 
reatei  Johnstown  Committee 
storic  American  Buildings  Survey 

(HABS),  NPS 
storic  American  Engineering  Record 

(HAER),NPS 
istoric  Saltsburg,  Inc. 
istorical  and  Genealogical  Society  of 

Indiana  County 
luntingdon  County 
idiana  County 


Indiana  University  of  Pennsylvania 
Johnstown  Chamber  of  Commerce 
Johnstown  Flood  Museum  Association 
Laurel  Highlands,  Inc. 
Museum  of  Science  and  Industry, 

Chicago,  Illinois 
National  Park  Service 

North  Carolina  Division  of  Archives  and  History 
Pennsylvania  Department  of  Natural  Resources 
Pennsylvania  Department  of  Transportation 
Pennsylvania  State  Historic  Preservation  Officer 
Pennsylvania  State  Bureau  of  Travel 

Development 
Pennsylvania  State  University 
Sloss  Blast  Furnace,  Birmingham,  Alabama 
Smithsonian  Institution 
Somerset  County 
Southern  Alleghenies  Planning  and 

Development  Commission 
State  Historical  Society  of  Ohio,  Youngstown 

Industrial  Museum 
United  Steelworkers  of  America 
Westmoreland  County 


litional  information  on  the  project  please  contact: 

lichard  Mayer,  Chairman 
Heritage  Preservation  Commission 
America's  Industrial  Heritage  Project 
P.O.  Box  247 
Bresson,  Pennsylvania  16630 


lis  booklet  was  prepared  by  the  National  Park  Service  in  cooperatu 
'reservation  Commission.    NPS  D-16,  March  1987 
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